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Profile for Rev Duncan P Charwadza

Rev Duncan P Charwadza is the District Superintendent for Marange as from January 2010.  He is married to Jannet and they have three children,  one boy and two girls.

Marange District is composed of 17 circuits and 19 pastors, 15 trained and 4 lay ministers.

Their Children are Kudakwashe Godwil who is 21, Runyararo Peace who is 19 and Rutendo faith who is 9 years old.

     Rev Duncan Charwadza, 

       District Superintendant
___________________________________________

United Methodist Church
LOCATION: MARANGE MISSION CENTRE
Address: Mt Makomwe Primary School P Bag P 7042 Mutare
Telephone Numbers: +263 20 23711 / +263 011951762/ +263 0913767 881
Name of the Project: Boarding School- Primary
1 Introduction
    Mt Makomwe Primary School is a United Methodist Church institution in Marange District. It is located about 76km in south west of the City Mutare in Manicaland Province. The institution is Mt Makomwe UMC primary school.

    The school was established in 1905. This means that it has about 105 (a hundred and five years). A lot of structures are in place to warranty the establishment of a Boarding School.
    Basically the United Methodist Church has a long history of carrying out successful projects. What we now need here is the establishment of a Boarding School.

2. Problem Statement

    Mt Makomwe Primary School has a potential to grow in the near future. Should this project succeeds, so many other developments will emanate such as the establishment of a teachers training college, the construction of staff houses, farming activities, the construction of a fuel service station.
    The school has, an enrollment of about 500-600 pupils each term. This means that our request for a boarding school is a very genuine request. Also the fact that the School has been established about 105 years ago implies that it has seen it all and thus the establishment of a boarding school is a much anticipated development here.
3. Objectives
    We are intending to have a boarding school which shall cater for all Primary School going children from around Zimbabwe and anywhere else in the world who will wish to enroll at this school.
    We are to provide affordable primary education to enrolled pupils, professionally teach them and spiritually and morally lead them.
4. Expected Benefits from the Project
· More study time to the pupils and results will improve from the current 10% to about 80%

· The school will have a good accommodation facility to even cater for those orphans who need education but have no proper accommodation.
· Some parents, due to the nature of their jobs and other reasons, are very mobile, our boarding facilities will benefit such parents as we will be keeping their children at one place while they move.
· Increased enrollment from the current 500 to around 800 pupils

· Other surrounding schools will copy from us and establish their own boarding schools.

5. A Short Plan and Cost Projection of the Project.
	
	PLAN OF WORK
	ESTIMATED COST 
	YEAR

	1.
	Construction of Girls dormitories
	US$ 10 000
	2010

	2.
	Construction of Boys Dormitories
	US$ 10 000
	2010

	3.
	Construction of Dining hall & kitchen
	US$ 20 000
	2011

	4.
	Electrification
	US$   5 000
	2011

	5.
	Drilling of boreholes
	US$ 10 000
	2011


6. Management of the Project

    We, as Marange Mission Centre, have employed a highly qualified Project Officer who is the one who did this write up. Also we have the headmasters of both the Primary and High Schools to give us guidance on the day to day activities of this project during and after construction.

    We also heavily rely on the help of the local Chiefs who will provide us with labour and other building materials. However the institution is seeking for funds to start this project. Our Project Manager will draw up the budget for this whole project but in short a total sum of $25000 to $30000 United States dollars will give us a super start. This is because some of the resources are locally available e.g. water, bricks sand and labour.
7. Project proposal submitted by:
1. E.Mutarauswa, designation Project Manager
2. Maranhe MM Station executive member
3. Mawondo R Mt Makomwe Head
4. Rev James Matsungo, Pastor in charge
5. Rev Misheck Kastidzira Station Chairman
